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WHO ARE WE THOUGH?
An interactive city-exploration – live or online
The stage format was first developed in 2019 in the city of Fulda in cooperation
with the Schlosstheater Fulda. In 2021, it was re-investigated with the Tafelhalle 
Nürnberg and designed as an interactive video conference. 
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Whether educational institution, citizens' initiative, 

company, district, association of states or even an idea: 

what if democracy were a person? The innovative 

concept of our production can be applied to many areas. 

It enables people to question and sharpen their own 

identity in a playful yet powerful way. 



Fotos und Screenshots „Online-Variante“
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‘An exciting format that is 
different every time, thrives on 
audience participation and goes 
far beyond filmed theatre.’

- Nuremberger News
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PLOT
What if your city was a single person, what kind of person would it be? Would it be 
funny? Healthy? Old or young? What visions would this person have, what  act out 
and laugh about? What experiences would the person have had and what would 
move this person? What would outrage the character and how would the person 
see the future? And what relationship do you actually have to this personality?

After archive and house visits, pub conversations, 
bus and taxi rides, big anniversary events and 
lonely walks through the city districts, the 
Brachland Ensemble explores these questions 
together with the audience, involving them in 
games and discussions and gradually creating a 
hidden image of impressions, from which an 
individual personality emerges each evening. In a 
year and a half of development, the ensemble has 
created a unique game, a mosaic of impressions, 
statistics, interviews and assertions, combined 
with interactive elements. The audience members 
are an important part of this game of discovery, 
redefining who the ‘we’ actually is every evening.



How do you approach such a question and 
what might an answer look like? 
Is ‘we’ just the accumulation of people and 
opinions? A parallel existence in the famous 
bubbles and peer groups? How far apart do the 
poles within the ‘we’ diverge? Or is ‘we’ inevitably 
always a consensus? What is the common 
denominator, what is the intersection of the 
bubbles and how do ‘we’ deal with it when ‘we’ 
can't find a common denominator?

The determination of a ‘we’ is subject to extreme 
dynamics and thus only temporarily comprehen- 
sible. No sooner is the ‘we’ determined than one 
person joins, another leaves and it has already 
changed. 

‘Who are we though?’ is the question that the
Brachland-Ensemble asks into the open stage 
space and lets the (online) audience decide who 
their city, institution or community is for them on 
this particular evening and what it should look like 
in the future. In an initial research phase, the team 
will explore the history of the city, study statistical 
reports, explore the area and begin to make initial 
contacts. In close cooperation with representatives 
of the city and its citizens, representatives from a 
wide range of walks of life will then be selected 
(politics, culture, science, education, crafts, 
volunteering, etc.) and in interviews about their 

relationship with the city, always from the pers- 
pective of the city being a real person. On the 
basis of the insights gained, the team develops 
an individual dramaturgy for the performances 
(occasion of the celebration, where it takes place, 
etc.).

Sociocultural challenge: the crux 
of the entire project

The biggest challenge and at the same time the 
greatest strength of the project lies in the 
composition of the audience. The more diverse the 
audience, the more diverse the opinions,
backgrounds and visions, the more exciting the 
evening will be, and the more discussion the 
ensemble hopes for. 

The interviews conducted during the research phase
also serve this purpose interviews conducted during 
the research phase: to meet as many different 
people as possible and invite them to actively 
engage in self-reflection. The aim is to bring a very 
heterogeneous and meaningful tableau vivant to the 
stage, based on the official statistics. 

Multi-perspective approach
The intention is always to paint a multi-perspective 
picture and to attract viewers from as many areas of 
the city as possible. The aim is to create a social

happening that generates opportunities for new 
encounters.

One thought  – Two formats
Not least because of the current restrictions, WHO 
ARE WE THOUGH was developed as a purely online 
performance in Nuremberg, in contrast to Fulda. 
However, this is by no means a one-way street in the 
form of a stream. In order to transfer the interactive 
element of the audience on stage, the overcoming 
of the theatrical ramp, to the digital level, the 
Brachland Ensemble has transferred the production 
into an interactive online-conference. 

Using previously sent invitation cards, information 
messages and videos, viewers can prepare them- 
selves before the performance begins. These pre- 
parations range from chic evening wear to the 
provision of certain food and drinks, to various 
props that create a hands-on sensual experience 
and help to overcome the digital ramp. The digital 
version is not a poor substitute for a performance, 
but stands on its own as an equally valid artistic 
event. Furthermore, the in-person and online versions 
can also be combined, with viewers on site and at 
home.
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DEVELOPMENT
About the approach and the question: Who are we though? 
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ARTS / SOCIETY / 
Since 2011, the Brachland Ensemble has been realising projects between contemporary theatre, journalistic research 
and political education. The ensemble is made up of theatre artists and cultural workers from the fields of drama, 
performance, dance and animated film, who work together in changing constellations.
.

We are looking for the fallow space that can be 
anything, where anything is possible. The space 
between the audience and us. The space 
between performance and theatre, between 
theatre and film, between documentation and 
fiction, between stage and reality.

The choice of themes reflects artistic diversity:
changes in the social atmosphere, critical discus- 
sions of topics from science, politics and the media
as well as personal questions form the starting 
point of the works. 

This is usually followed by intensive research 
phases at home and abroad. The ensemble has 
travelled to India, Tanzania, Ghana, Syria, Japan, 
Israel and Palestine as well as Sweden, Belgium 
and Germany and has built up an international 
network of artists and organisations. 

We are curious. We work interdisciplinary and 
playfully. We investigate individual phenomena of 
theatre, whole systems and the fool in us. We ask 
the naive questions. We change the perspective. 
We show connections and the principle behind 
them.

Since its foundation in 2011 a wide range of projects 
has been developed: from solo pieces and reduced 
performances, to elaborate video exhibitions, site- 
specific audiowalks, actions of political education
and plays in large ensemble settings.   
                           
     2/3: serious, demanding, profound, documentary
     1/3: playful, chaotic, sparkling, fictional, ...

So when asked how we work, we say: yeah! Or: 
foolish! Or: hooray! Depending on who answers. 
The third third is an consent to Arts and Society. 
A sense of what we do with it. Together they 
represent our promise.

Dominik Breuer (Brussels) and Gunnar Seidel 
(Nuremberg) form the artistic direction. The 
ensemble works impartially, is guided by the 
values of the Universal Declaration of Human 
Rights and attaches great importance to paying 
its artists with decency. There is no fixed venue. 
The ensemble receives project-related funding.

We are close to the people and want to inspire. 
We love elaborate stages and yet we can do 
without everything. We use what is necessary. 
Our projects are pure and complex. Hetero- 
geneity is our strength. We network and we 
seduce to discourse.We are active in a changing 

world!

yeah
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We are happy to develop customised research and 
performance concepts. 
Further productions at www.brachland-ensemble.de




