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pARTicipation
The world is gearing up. Populists are increasingly succeeding in divi-
ding societies, not least thanks to digital networking. The good news: 
In most areas, we are doing much better than we feel. The bad news: 
These deceptive feelings are currently also creating facts. And not to 
our advantage. But there is justified hope.

Crises, Cooperation, and Creativity
For 14 years, the multi-award-winning Brachland Ensemble has been developing re-
search, concepts, and methods for communication, interaction, and participation, as 
well as workshops for multipliers – focusing on topics such as citizen participation, 
voting rights, EU policy, perception, anti-discrimination, human rights, and ecology. In 
light of rising populism, we are committed to a participatory approach to establis-
hing a fact-based, positivist mindset.

In close cooperation with the Fraunhofer Institute, the Aachen City Region, and inter-
national partners from science, politics, education, business, media, and culture, we 
are launching a unique, Europe-wide program – practical, participatory, and transfor-
mative. pARTizipation utilizes accessible artistic methods to counteract populism, 
media manipulation, and fatalism by empowering decision-makers, multipliers, and 
citizens to address concrete, solvable challenges. The foundation is a positive rea-
lism without sugarcoating or naive optimism.

Through development (RISE, REACH, RULE) and dissemination (SPREAD), internatio-
nal model projects are being created that anchor a scientifically grounded, solution-
oriented mindset of "practical possibilism" in politics, institutions, and the public.

We cordially invite you to become part of this story.

Gunnar Seidel
Artistic director & Management

Nuremberg
gunnar@brachland-ensemble.de

Dominik Breuer
Artistic director & Management
Brussels / Cologne
dominik@brachland-ensemble.de

For information about repertoire and future projects within the framework of pARTizipation, 
please refer to the attached project folder and our website at:

www.brachland-ensemble.de/participation

www.brachland-ensemble.de/en



DECISIONS IN A DISTORTED REALITY 
Across Europe, societies operate in a peculiar gap: - Data show long-
term improvements in many fields (health, education, rights, cooperati-
on), but large parts of the population ’feel’ the opposite. In the face of 
omnipresent horror stories, positive changes such as longer life expec-
tancy and declining poverty often remain invisible, while psychological 
mechanisms and media dynamics portray crises as disproportionately 
dramatic. Our perspective is more like looking through a keyhole than 
through a panoramic window.

The Opinion Tsunami - Bad News Is Good News
Media and social networks create "availability cascades" that promote outrage in the 
short term and uncertainty and mistrust in the long term. This climate inhibits construc-
tive solutions, amplifies destructive forces, distracts from major challenges such as cli-
mate change, and can trigger a self-reinforcing downward spiral.

Emotional misunderstandings – fuel for populism
The positive aspects outweigh the negative, but our evolutionary tendency to perceive 
the negative more strongly fosters populism and division. An international study by the 
Universities of Bonn and Frankfurt with 130,000 participants in 125 countries confirms 
this "pluralistic ignorance." It also shapes decision-makers: those who rely on a misun-
derstood Darwinism ("Only the strongest survive") often make decisions at the expense 
of the socially and economically weaker – and at the expense of the environment. But 
does these facts help us? Initially: not really.

The Emotional Appeal – Why more facts will not fix it
Positive facts often prove counterproductive in stressful situations, tending to trigger an-
ger or frustration because they don't change personal circumstances and make people 
feel they aren't being taken seriously. Facts alone are therefore insufficient to construc-
tively influence emotionally charged debates. According to historian Yuval Harari, electi-
ons, for example, are deeply emotional. People vote with stories, fears and hopes, not 
spreadsheets. Martin Luther King did not convince with new statistics, but by tying exis-
ting facts and values to a powerful emotional frame. Populism does the same, but with 
fear and resentment. To stabilise pluralism and foster sustainable development, demo-
cracies must focus on how people experience reality, not only on what they know. 

www.brachland-ensemble.de/en
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https://vimeo.com/1037817475?share=copy#t=0


QUO VADIS SOCIETY?
A pluralistic society requires a conscious approach to scientific va-
lid information, clarity regarding individual competencies, and op-
portunities for empathetic participation. Radical approaches are in-
sufficient for complex problems. What is needed is a participatory 
(r)evolution: a fact-based, solution-oriented, and empowering Eu-
ropean mindset that makes its own successes visible and commu-
nicates them. It's time for practical possibilism.

Why the world is a better place and what we can do about it.
Based on years of international research, including in Syria and Ukraine, the 
Brachland ensemble encountered countless people who, with their individual 
skills, are actively contributing to improving the world and who represent an (often 
too silent) majority. This gave rise to the concept of Practical Possibilism: the atti-
tude of only addressing problems that one can 1) solve and 2) wants to solve, tru-
sting that the right person with the right skills exists for every challenge. 

Concepts and Methodology - Suction instead of pressure
Walk-through draft legislation in market squares, dynamic statistics in public 
transport, or the EU as a persona on stage: we learn best through emotional nar-
ratives – and populism exploits this extremely successfully. Therefore, a trained 
and resilient emotional intelligence is essential. Artistic formats are used here as 
tools. Each format is designed as an intervention that can be observed, measured 
and, if needed, discarded. Artistic methods with an empathy-activating effect can 
effectively build bridges between society and complex issues such as the envi-
ronment, AI, human rights, migration, or even political decisions, as they create a 
pull rather than exert pressure. 

www.brachland-ensemble.de/en



WORK-TANKS AND SYMPOSIA
Over a period of three years, pARTizipation will be promoted in two core 
formats, for which individual applications will be submitted to Erasmus+ 
and CERV, among others.

 If we lose sight of our progress in science, education, culture, and human rights, our capa-
city for enjoyment also diminishes – and with it, the question of what is even worth defen-
ding anymore. Through targeted outreach to multipliers and the training of international 
mediation scouts from all socially relevant sectors such as politics, business, science, edu-
cation, media, and culture, we aim to achieve a sustainable strengthening of social cohesi-
on and global understanding across Europe. We invite governments, municipalities, organi-
zations, initiatives, and companies from all over Europe to join us in multi-perspective work 
tanks and/or to participate in an international symposium series with a networking focus.

www.brachland-ensemble.de



RISE – RULE – REACH: 
EXPERIENCE BEATS KNOWLEDGE. 
We invite European governments, organisations and companies to 
join a 3-year work tank with an accompanying symposium series. A 
consortium of key actors from politics, science, education, media, 
business and culture develops scalable, practical methods for young 
adults and decision-makers, adapting them with cross-sector part-
ners for diverse target groups across Europe.

1. RISE – Research/Education – Youth
RISE focuses on young people, students, and teachers who are seeking guidance 
amidst the digital information overload, algorithmically driven social media, and gro-
wing skepticism towards science. RISE provides accessible, participatory methods 
and practical approaches of Practical Possibilism to strengthen empathetic com-
munication and constructive dialogue in education, everyday life, and with decision-
makers. 

2. REACH – Organisations, companies, municipalities
REACH creates Living labs in which municipalities, NGOs and companies co-develop 
concrete projects (e.g. climate, cohesion, digitalisation) and track their effects on 
perception and participation. Examples such as neighborhood currencies, zero-was-
te supermarkets, and creative intercultural formats demonstrate how innovations 
can be implemented locally. Local networks and initiatives are strengthened through 
a solution-oriented mindset and collaborative methods, and their successes are 
made visible.

3. RULE – decision levels
RULE supports decision-makers in communicating complex knowledge in a partici-
patory manner, acting empathetically, and taking a solution-oriented approach. It 
fosters a realistic, positive mindset and provides methods that make successes visi-
ble, effectively communicate knowledge within teams and networks, and enable 
complex topics to be addressed and implemented collaboratively in an accessible 
way.

www.brachland-ensemble.de



CLICK ME

SPREAD THE WORD
All formats are easily accessible, scientifically sound, practically pro-
ven, and adaptable to various subject areas (education, business, re-
search, culture, politics). We promote their dissemination in both the 
analog and digital worlds. The methods are available free of charge to 
all partners and their networks, are intended to be integrated into 
curricula, and are to be shared in international workshops.

Contact&Solve
Our pilot symposium “Art as a Link Against Populism” (Brussels, 2024/25) brought 
together the European Commission, the European Parliament, Amnesty International, 
and universities, laying the foundation for lasting alliances. This successful approach 
should be further developed, whether as a participatory networking conference an-
d/or multiplier training – not in the form of traditional conferences, but with an emo-
tionally engaging approach and active exchange.

#WEAREBETTER
Multipliers can acquire the content via digital methodology kits, (partially) animated 
accompanying videos, practical handouts, tailored curricula, and a digital game 
world as a learning and exchange platform, and then share it within their networks. 
This strengthens media literacy, empathetic communication, digital self-defense, 
and civic courage against increasing bullying – and creates a self-reinforcing net-
work with a sustainable and far-reaching impact.

https://www.brachland-ensemble.de/en/participation#where
https://www.brachland-ensemble.de/en/participation#where
https://www.brachland-ensemble.de/partizipation
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At last - the most important question: What do we offer?
Investing in practical possibilism is comparable to climate protec-
tion: necessary, quickly effective, and sustainably profitable. The 
method is simple, accessible – and fun, too.

• Practical ways to reduce backlash and polarisation around contested policies.
• A cross-European network for benchmarking.
• Free access to tested, co-designed methods, trainings and materials; co-aut-

horship 
• A multi-year “living lab” with real-world conditions, indicators and studies.
• High-visibility transfer of research through formats that reach the publics 

whose attitudes matter for policy.
• A measurable contribution to safeguarding pluralism and urban resilience un-

der pressure.

pARTicipation is not a feel-good campaign, but a systematic test of whether so-
lid data, emotional intelligence and participatory design can change the conditi-
ons under which European politics and science operate. I

TIMELINE

March 2026  Application  Erasmus+/CERV a.o.
October 2026  Program-Start
2027  First series of symposia
2028  Publishing / Evaluation / Workshops

www.brachland-ensemble.de



ARTS / SOCIETY / YEAH!
Since 2011, the Brachland-Ensemble has been realising projects between 
contemporary theatre, journalistic research and political education. The 
ensemble is made up of theatre artists and cultural workers from the 
fields of drama, performance, dance and animated film, who work together 
in changing constellations.

We search for the fallow space that can be anything, where everything  is possible. 
The space between audience and us. The space between performance and theatre, 
between theatre and film, documentary and fiction, between stage and reality.

The choice of themes reflects artistic diversity: changes in the social atmosphere, critical 
discussions of topics from science, politics and the media as well as personal questions 
form the starting point of the works. This is usually followed by intensive research phases 
at home and abroad. The ensemble has travelled to India, Tanzania, Ghana, Syria, Japan, 
Israel and Palestine as well as Sweden, Belgium and Germany and has built up an interna-
tional network of artists and organisations.

We are curious. We work interdisciplinary and playfully, investigate  individual pheno-
mena of theatre, whole systems and the fool in us. We  ask the naive questions. We 
change the perspective. We show connections and the principle behind them.

Since its foundation in 2011, a wide range of projects has been developed: from solo pie-
ces and reduced performances, to elaborate video exhibitions and site-specific audio 
walks, actions of political education and plays in large ensemble settings. 2/3: serious, de-
manding, profound, documentary, 1/3: playful, chaotic, sparkling, fictional, ...

So when asked how we work, we say: yeah! Or: foolish! Or: hooray!  Depending on 
who answers. The third third is an consent to Arts and  Society. A sense of what we 
do with it. Together they represent our  promise.

Dominik Breuer (Brussels) and Gunnar Seidel (Nuremberg) form the artistic direction. The 
ensemble works impartially, is guided by the values of the Universal Declaration of Human 
Rights and attaches great importance to paying its artists with decency. There is no fixed 
venue. The ensemble receives project-related funding.

We are close to the people and want to inspire. We love elaborate stages and yet we 
can do without everything. We use what is necessary. Our projects are pure and 
complex. Heterogeneity is our strength. We network and we seduce to discourse.

We are active participants in a changing world.


